
Sales teams being led by World-Class Leaders generate six times more than teams
with the worst managers, and almost double that of teams with average managers.
Turn your managers into World-Class Leaders and you'll rapidly increase it.
 
For operational units, a team’s productivity or delivery is low when their manager’s
leadership behaviour is lacking. Turn your managers into World-Class Leaders and
you'll rapidly increase it.
 
Since managers are responsible for at least 70% of the variance in employee
engagement scores across business units, when your managers become World-Class
Leaders, employee engagement will quickly increase too - along with improved staff
retention, absenteeism and other KPI.

Benchmark your leadership today, click here...

BRAVATRAK®

WHY TURN YOUR MANAGERS INTO WORLD-CLASS LEADERS?

First in Analytics for Leadership Performance Improvement

https://perfbreakthru.typeform.com/to/CkXn5e
https://perfbreakthru.typeform.com/to/CkXn5e


FAST-TRACK 

AAPT

In 2 months, there was more than a 200%

increase in sales revenue. In 6 months, there

was more than a 400% increase. In 10 months,

there was a 519% increase.

SALES IMPROVEMENTS

BravaTrak Leadership Analytics is the fastest way to
increase leadership performance across your
business, enabling you to measure and track it. 
 
Once the data on the leadership performance of
your managers is collected, we help you identify the
biggest opportunities for improvement at an
individual and group level. We then help you put
processes in place to ensure managers take action
to continuously improve their leadership
performance. This guarantees you’ll achieve the
level of employee engagement you want. 
 
BravaTrak is the first in leadership analytics – since
2004 – so we know exactly what to measure, and
how to measure it, to help you find the biggest
opportunities for improvement. But it’s not just our
experience in measuring leadership performance
that sets us apart. No-one else has our depth of
experience in helping clients use leadership
analytics data to quickly improve the leadership
performance of their managers.

World Vision Australia

In 4 months there was a 100%increase in sales

productivity. Within 18 months increases

across sales channels ranged from 342% to

1,545%.

SERVICE IMPROVEMENTS
Queensland Urban Utilities

In 5 months service delivery productivity

increased by more than 12.5% and overtime

dropped by more than 83%.

New Zealand Automobile Association 

Hit a service delivery metric they had been

chasing for 3 years. Headcount reduced by 8

Full Time Equivalent staff.
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BRAVATRAK®

ASSESS

Assess manager's leadership performance

quarterly using BravaTrak

Debrief results using a top-down process

(managers debriefed by their immediate

manager, with support from HR)

PLAN

Select 1-3 areas for improvement (in

conjunction with their immediate manager)

Give guidance on specific actions to

improve leadership effectiveness in those

areas

Seek feed-forward. Managers share their

improvement priorities with direct reports,

and ask for future-focused feedback on

specific actions for improvement

FOLLOW-THRU

Monthly Leadership Review. Managers

meet with their immediate manager to

discuss progress

Monthly Review with direct reports (to ask

their perception of progress made and for

improvement ideas)

Re-set Improvement Plan

1

2

3
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ASSESS1
To hold your managers accountable for applying the 7 Habits of World-
Class Leaders, you’ll want to measure their leadership performance. In addition,
managers will have leadership performance weaknesses which are holding back
productivity, as well as employee engagement. To find out what these are, you
need to measure their performance with a Leadership Assessment.
 
Without measurement and visibility of their performance, managers often
assume they’re doing alright, while their direct reports can have a very different
perception. What you need is your Leadership Assessment to:
 
1. Consist of research-based Statements and Competencies which have a
    strong positive correlation with high leadership performance and high sales and 
    service performance;
2. Be answered by each manager’s direct reports. You’ll also want each manager 
    to complete a self-assessment of how they believe their direct reports perceive 
    their leadership performance, so you can see what their blind-spots are; and
3. Have detailed reporting of the results to give you clarity of leadership
    performance. This is so you can easily identify where opportunities for   
    improvement are.

ASSESS

FOLLOW
-THRU PLAN

1
3 2
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FOLLOW-THRU3
Follow through, reviews progress of managers to ensure improvement occurs.
This is typically done monthly.
 
In order to ensure managers will take action on their leadership improvement
priorities, they need to be held accountable. The simplest way to do this is for a
formal Monthly Effective Leadership Review to be held with each manager to
discuss progress on their Improvement Plan.
 
In addition, managers should be expected to undertake an informal Monthly
Review with their direct reports, to ask about the team's perception of progress
made, and to ask for further improvement ideas (Feed Forward).
 
In both cases, modification to the Improvement Plans is likely to occur.

PLAN2
Once you’ve got the data from the Leadership Assessment, it’s time to take
action with it. You’ll be able to identify the leadership improvement priorities for
each manager, and see whether they’ve been applying the 7 Habits. Have
each manager’s manager:
 
1. Debrief them on their Leadership Assessment results;
2. Help them create an Improvement Plan – mapping out 1-3 leadership
    improvement priorities, and the actions to take; and
3. Help them get feedback from their direct reports, about what they think the  
    manager could do to improve their leadership performance in their priority 
    areas. This is key – because a managers’ direct reports have the greatest  
    visibility of their leadership performance, and it is their perception which defines 
    a manager’s effectiveness. Doing this (and the manager making the 
    improvements suggested) will make a big impact on the direct reports’ level of 
    engagement.

It’s important that measuring leadership performance isn’t a one-off event –
Leadership Assessments should be run every 90 days, or at least every 6 months,
to check performance improvements, and help with holding managers
accountable for taking action to improve.
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COMPARE

360-DEGREE FEEDBACK (or MULTI-RATER) SURVEY

typically
one-off 

review of 
range of competencies

provides overview for
personal development

STAND-ALONE LEADERSHIP TRAINING

builds
knowledge

only builds skills 
if coached on-the-job

provides some
improvements &

engagement

Leadership training doesn’t mean managers change their leadership performance when they go back to work. 

Most of the time, they lose almost 90% of their new knowledge and skill within 1 month of training, 

as they don’t apply much, if anything, of what they’ve learnt.  This means leadership performance doesn’t improve by any

measurable amount, and no change in employee engagement occurs.

EMPLOYEE ENGAGEMENT (EE) SURVEY

measures EE
focus on measuring 
many drivers of EE 

identifies potential 
EE opportunities

BRAVATRAK LEADERSHIP ANALYTICS

®

identifies individual
 leadership skill gaps

identifies organisational 
leadership skill gaps

provides the 
'how' to improve

ensures managers 
action new skills

ensures managers
continuously improve

improves key drivers that influences 
70% of engagement & is the 

fastest way to increase leadership
performance across your business

BravaTrak Leadership Analytics provide a data-driven view of

leadership effectiveness.  It gives us the ability to track leadership

performance over time, and provides a measure to individuals on

their progress.  BravaTrak is a highly effective and targeted

approach to assist managers with their on-going leadership

development.

Rolf Siggaard, General Manager HR - Telecommunications

Downer, New Zealand

Since sing BravaTrak Leadership Analytics, in
addition to better business results, it highlighted a
train-wreck about to happen - before it happened. 
 We now have a stronger team that is following a
plan.  At the same time, it's helped show everyone,
including sceptics and the Board, the linkage
between leadership behaviour and business
performance.

Todd Hunter, CEO, Turners
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BUSINESS OUTCOMES

reach world-class (88%+) within 2.5 years

helps to retain talent

change initiatives made easier

in excess of 20% per employee within 5 months

measureable gains in team performance, year-on-year

same workload, fewer employees

Benchmark your leadership, click here...

Talk to an Onirik Consultant, click here...

minimum 5% increase in sales revenue, within 5 months

ENGAGEMENT 

SALES 

PRODUCTIVITY 

PAY BACK 
when you do as we instruct and teach you - within months

absenteeism reductions 

  www.onirik.com.au  |  info@onirik.com.au  |  +61 7 3555 7513 Copyright Brava Limited 2019  |  Copyright Onirik World Group Pty Ltd 2019  |  All Rights Reserved

https://perfbreakthru.typeform.com/to/CkXn5e
https://calendly.com/geoffrey-wade/zoom-30min

